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Introduction

On Bay View Terrace in Claremont, Western Australia, there is a restaurant, Prontos, one of Perth’s leading Italian restaurants. On most nights it is so busy that people sit at the side tables waiting for a main table to become available as they don’t take bookings! Meanwhile, on the same street, there are restaurants that have plenty of available tables. What is the difference?
The transport and parking are exactly the same. Access is the same. The streetscape is exactly the same. The architectural is the same. Some of the other restaurants are probably trendier with their internal design. Yet people would rather wait for Prontos than go to one of the other options.
Could it be the food, the wine list, the coffee, the service, the reputation, the people who go, its personality, Gianni (the best maître d’ in town)????
Not far from Prontos is the Claremont showgrounds. For most of the year it sits dormant, but for 10 days of the year it rocks. About 400,000 people flock to it! Every now and then during the rest of the year it is again packed for concerts.

There is something more than the physical that makes some places work and others, set in exactly the same environment, fail. 
You may say, “I know that, don’t treat me like an idiot!
I say “why then do we continually make the same mistake of just focussing on the creation of physical environments with the expectation that businesses and community will work!” 
Are we that thick?

Are we stuck in a system that refuses to learn? 

Is the way we focus so narrowly defined by a system of academics, politicians, professionals and bureaucrats that need to change because they can’t?
Making a city work is complex, why do we still seek simple formulaic answers that create the same disasters as last time? Why are we focused on prescriptions that don’t work?

The Wrong Assumptions
It appears as though our cities are built around a series of assumptions which, in essence, are fallacious.
Many assume that if we design our streets and buildings correctly businesses will succeed and community will naturally flourish. This is not necessarily true.

Many assume that if you design things well, social problems will be solved. This is just not true.

How often do we have to put up with the absolute naivety of “design solutions” for complex societal situations before people who say these things are excluded from anything important!!
An example of design solutions is CPTED  -- Crime Prevention Through Environmental Design. This has been flavour of the month and perhaps it still is, but in reality CPTED is really MITAP unless there are programs to address the causes of crime.

MITAP means … Move It To Another Place. Crime continues somewhere else, so the societal issue isn’t addressed; simply a locality is prettied up!
The Slow Death of Community

Many assume that people have the appropriate skills, abilities and desire to be part of community. This is not necessarily true.

In fact community has been enduring a slow death for the past decades. A plethora of significant factors have gradually fractured the fabric that used to hold communities together.
In recent times two strong factors have been evident.

Affluenza --- a term popularised by John de Graaf and defined as ‘a painful, contagious, socially transmitted condition of overload, debt, anxiety and waste resulting from the dogged pursuit of more’. The sad belief that more things buy more happiness has motivated people to work harder and longer, consequently diminishing time for relationships and community involvement in all its forms, including volunteering.  The result of this is the equivalent of a crippling tax on one of our most valuable resources: human capital. 

Clive Hamilton speaks of Affluenza as having such a deep impact on people that Australia doesn’t have a health problem it has a wide-screen TV problem. It’s the case where people speak of the desire for a good, equitable health system but want to spend their resources on buying more things. 

The more people focus on consuming goods the less time they have to focus on other people.

The other monumental impact on our society is the nomad nature of people. Never before in the history of our society have so many people moved so often. This movement means that the tap-root of people to a particular place is shallow and their relationships with people in each place are even shallower. 

In his book “A Brief History of the Future,” Attali suggests that the world’s consumer economy is already driven by nomadic objects. He argues that not only are people living in virtual communities but there are those that, through, nomadic movement, choose a new identity as they move physically from one place to another.

The combined impact of all the trends is that community as it was known, the connector between people that provided a support structure as well as a means of taking collective action is dangerously ill with its recovery in doubt.

Community Replaced by Service Agencies

The result of the fact that many people have lost the art of being part of a community has had a significant impact on the economy as well as the social fabric of our society. Things that used to be done by family, neighbours and friends are now being done by government agencies or funded organisations such as the not-for-profit sector.

Rather than focus on the core ideals of building the sociology of community both the government and not-for-profit sectors have been focussed on delivering services to people, which, in essence, continues the process of eroding community.

Another concern that adds to the complication of the health of people and communities is the focus of many agencies on what they believe to be the key health risks of the current time. The majority of resources are directed at attempting to mitigate against obesity, lack of physical activity, smoking, alcohol and drug use and so on, which according to research, are only the symptoms of health risks not the cause. Research from Berkeley University and Newcastle University clear shows that the three key risk factors are:
· hopelessness

· isolation, and

· no sense of control.
So the situation is this: 

The present and future development of our cities is driven by a focus on the physical environment with the assumption that businesses and community will work effectively. In reality this is not the case. Furthermore, people have become dependent on government and large organisations to provide the support structures that used to be provided by neighbours and friends. However, the drivers of the government agenda are not aligned to the development of community but a continuation of its death.
This approach is quite acceptable if our society is able to provide more and more funding to the agencies that provide more and more services to people. 

The risk is that resources will be redirected to other areas of political priority and, as there is no alternative support structure, people will be left to fend for themselves and cities will be desolate, lonely areas.

Connection, Collaboration and Transaction

To make cities work there is a need to focus clearly and deliberately on creating connections between people, nurturing collaboration between them so they can do things together and fostering transactions that are of mutual self benefit to those involved.
There are a plethora of tried and tested techniques of doing this but few people or organisations seem to have the knowledge or ability to actually make it happen (read “The Social Entrepreneur”).
In essence, a Community Development Plan that is as comprehensive or even more comprehensive, due to number of variables involved, as a retail strategy or transport strategy or town planning scheme, is required to ensure that connection, collaboration and transaction occurs. 

The same sort of investment in people is required as is already spent on built form and roads. 

Until this occurs the city centre will remain as it is “lifeless.”

It is not just about people residing in the middle of the city. There is every likelihood that they will either hid inside their apartment and/or escape in their vehicle to places that they feel is their territory.

Sadly, when the penny drops for some people that more than something physical has to be done, they make the fatal mistake of engaging public relations companies to run some events. All this does is entertain people for a period of time but does not do anything for building the connection between people that leads to collaboration and transactions. 

Conclusions
It is important to remember that dealing with a city is a serious and complex situation. It is not simply a matter of roads and buildings; it is primarily about people. Furthermore, it is not just about attracting people to a place through entertainment or retail and thinking that the job is done. It is about helping people to connect with each other so that they can start to collaborate to achieve things together and that transactions can occur that are of mutual benefit to those involved.
Four actions to take:-

1. Go to your organisation’s “Sustainability” checklist/policy/guidelines/bible… turn to the section on the “Social” segment of the triple bottom line … cross out everything that is not specifically about people …. delete transport, access, schools, housing, etc. See what you have got left!  Then start by adding elements that relate to connection, collaboration and transaction. 

2. At meetings, in policy and in correspondence .. when it is said “people” are not our responsibility, say “yes they are!” And wait for positive options of how.
3. Change the conversations.. ask, what we can do now?

4. When hiring people/consultants to address this part of the situation ensure that they understand the sociology of community and have a track record of achieving outcomes.

Extras:
Some books worth reading:

“A Brief History of the Future”  Jacques Attali 

“The Social Entrepreneur”  Andrew Morton

“Conspicuous Compassion” Patrick West

“The Age of the Unthinkable” J C Ramos 
Four Layers of Place

Creating Communities “Four Layers of Place” theory provides a useful basis for understanding places, place making and community development. It explores the difference between creating a space which is “a nice place to go to” verses the notion of “sense of place” which is about connection to people, culture, heritage, environment and physical form. To date most place making focuses on the built form but as the Four Layers of Place described below demonstrate – connection to place requires a focus on much more than physical elements.
1.1 First layer - Venue

The traditional approach to place has focussed on the provision of aesthetically pleasing and functional physical environments. Main streets, parks, town squares, libraries, piazzas, sporting stadia, cultural facilities and amphitheatres are all examples of the venue, facility or physical environments that can be labelled “place”.  The provision of this layer is the province of the architect, urban planner, landscape designer and public artist. The “build it and they will come” philosophy typically drives this approach. 

1.2 Second layer - Managed venue

The second layer of place is the creation of some sort of management model for the venue that encourages people to either hire or make use of places. This is often seen in the form of facility management plans, tourism plans and local economic plans. More often than not management models are applied to indoor facilities or major sporting venues while tourism and economic plans are applied to precincts with a less direct/ hands-on management method. This second layer is about having some sort of approach to gaining more use of a venue.

1.3 Third layer - Activated space

This layer adds to the sophistication of the management of the space to the point where festivals, events, activities and a multiplicity of programmes are run at the venue to enable community engagement in the place. This can take the form of an annual calendar of events and activities and will typically include a range of opportunities to engage people of different ages. This can be managed by Local Governments, community groups and /or by developers. This third layer is about activation.

1.4 Fourth layer – Activated community
The essential elements of the fourth layer are that the activity and management of a place results in people being connected to each other and to where they are in meaningful ways. These are places where the connections people make are deep, creating a sense of belonging and acceptance which translates into ownership and a desire to contribute. 

These connections are often what makes a place distinctive and can focus around family, culture, heritage, environment, community etc. This type of connection to place typically evolves over time through shared experiences such as street parties, parades, festivals, holidays, customs and other activities which bind the community together. These rituals in community help create a shared identity giving expression to shared values. They can also help in welcoming newcomers to become a part of the shared identity. 
In contemporary Western society this type of connection to place seldom evolves naturally. It requires a well planned approach which builds on the values, aspirations and distinctiveness of communities. This may include collaborative planning with communities and development of strategies in social planning documentation. It also requires mechanisms to ensure continuity of delivery of events and activities as well as capacity building to empower communities to play an active part in its realisation.

Sociology of Community

	Social Capital
	Wellness
	Quality of Life
	Cultural anthropology

	Opportunities for involvement in: 

· Local politics

· Clubs and associations

· Forms of worship

· Volunteering

· Sporting activities

· Work based socialising

Trust between individuals and groups

Cooperation between people and organisations

Reciprocity
	Clear values and goals

Fulfilment and satisfaction

Equality

Education

Exercise

Diet

Reduced travel time

Accessibility

Social support

Health care

Affordable housing

Strong family ties

Religious affiliation

Working conditions

Environmental quality

Social cohesion
	Vision & leadership

Collective values and goals

Sense of an assured future

Strong community structures

Social cohesion

Affordability

Community safety

Community health

Community participation

Equality

Intergenerational activity

Strong local economies
	Sense of belonging

Sense of meaning

Shared experiences, places & history

Individual responsibility

Distinctiveness

Social association

Interpersonal relationships

Ritual

Community celebration

Recognition of cultural heritage

Celebration of diversity
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